
A N D E R S O N  C O U N T Y  L I B R A R Y  

B O A R D  O F  T R U S T E E S  

S T R A T E G I C  P L A N  W O R K I N G  S E S S I O N  A G E N D A  

 

M O N D A Y ,  N O V E M B E R  1 7 ,  2 0 2 5  |  5 : 3 0  P M  

L O C A T I O N :  M U L T I P U R P O S E  R O O M  A  

 

 
 

I. Call to Order 
 

II. Invocation 
 

III. Board SWOT Analysis for 2026-2029 Strategic Plan 
 

VI. Adjourn 
 

 
 

*Working meetings will not include a public comment section.  The meetings will continue to be open to the 
public, except during executive session, and the community is invited to attend and observe.  This will ensure 
the members of the committee have ample time to have discussion and work on the planned 
project.  Members of the community who want to speak should plan to do so at Regular Board Meetings or 
can always contact the Library Board via email - libraryboard@andersonlibrary.org  

-Annie Sutton, ACL Library Director  

mailto:libraryboard@andersonlibrary.org

